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Design: driving transformation in 
business  
Agenda: 
 
Thursday 12 October 2017 | London  
10.30am-5.30pm  
Imagination – 25 Store Street, London, WC1E 7BL 

 
#DBATransform 
 
 
10.30 – Registration and refreshments 
 
— 
 
10.50 – Introduction 
Deborah Dawton, Chief Executive, Design Business Association  
 
11.00 – Survival of the nimblest: how design can drive transformation 
Businesses are currently operating in a challenging landscape. Growth is stubbornly low in some sectors whilst 
in others buoyant. For businesses to go beyond mere survival and thrive, transformation is key; and the role of 
design in this is critical. How do we move on from having to continually prove the value of design, and so 
evidence it, to design as an accepted function like finance or HR? Whether you’re buying in the services of 
consultant designers, managing the function internally or creating the context within which design can flourish, 
driving design authority and developing a strategic understanding of how design can best be deployed across 
the whole of business will be critical in ensuring business transformation succeeds in a fast moving markets 
economy. 
Speaker:  
Deborah Dawton, Chief Executive, Design Business Association 
 
— 
 
11.45 – Break, refreshments and networking 
 
— 
 
12.00 – Designers’ role in business  
Designers can imagine the future, bring businesses closer to their customers, drive innovation and take on big 
idea thinking. But many still find themselves side-lined or asked to prove their value time and again. Do design 
leaders have the skills, knowledge and experience they need to command respect? What’s the current situation 
in business? What needs to change to elevate the role of design and designers in business? How can designers 
influence and change the perceptions of design in the business they work in?  
Panellists: 
Judith Stracey, Chairman, White Logistics 
Louise Smith, Head of Design and Transformation, Personal & Business Banking at Royal Bank of Scotland  
Mark van Iterson, Director Global Heineken Design, Heineken International 

 
— 
 
13.00 – Lunch 
 
— 
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14.00 – What does your business context and culture need to look like for design to flourish? 
Context and culture in business are everything. They stem from the markets you operate in and the values your 
business lives out. As a large corporate business, the way you incorporate design into your business will likely be 
very different to a smaller business operating in a completely different industry sector. If we’re trying to get 
design to stick, your existing business structure, sector and size will all play a part in the design adds value 
equation. Hear our speakers discuss how they made this a reality in their varying types of business and how they 
overcame key challenges. 
Panellists: 
Mark Curtis, Founder and Chief Client Officer, Fjord 
Jeremy Bassinder, Exec Partner – Consumer Products & UKI iX Leader for Consumer Products, Retail and Travel 
& Transport, IBM 
Jon Denham, Vice President Disruptive Innovation and Design, ConAgra Foods 
 
— 
 
15.10 – Pause 
 
— 
 
15.15 – Design driving transformation and growth 
We know the value of design and what it can bring to business, but are all businesses on the same page? Do 
they see it as a driver? Do they see it as an investment? How is design positioned within business? Even if you 
have an in-house design function, it’s often not set up like the marketing or HR function, and it more than likely 
isn’t a line item on the P&L. Given the scale of impact design can have in a business, getting it wrong could have 
serious repercussions. So, do today’s design leaders have a breadth of knowledge and understanding of design 
across all its touch points to lead the function confidently, to drive the design strategy for business? Are they 
capable of moving their thinking to take charge of the customer experience? Hear inspiring case studies of 
design having an impact across other functions in business.  
Speakers: 
François Lenfant, General Manager, Healthcare Experience, Global Design at GE Healthcare 
Ron Burrage, Sr. Director, Head of Global Design, The Hershey Company  
Luke Mansfield, Vice President Innovation, PepsiCo 
 
— 
 
16.15 – Break, refreshments and networking 
 
— 
 
 
16.30 – What next? 
You’ve heard the current situation and got some great examples of the true impact of design in business – so 
what next? What needs to change to have design at the table from the beginning in setting business strategy 
and objectives? What is the role of design leaders in this landscape? How can they drive a much needed 
change? This is your chance to get involved and share your perspectives, offer opinions and highlight your 
successes. The DBA wants to enable you to get design recognised in your business and develop your 
capabilities – what will you take away from today?  
Moderated feedback session: 
Oliver King, Director/Founder, Engine Service Design 
 
— 
 
17.15 – Closing remarks 
 
17.30 – Finish 
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Design: driving transformation in 
business 
 

Speakers: 
  Survival of the nimblest: how design can drive transformation 

Deborah Dawton, Chief Executive, Design Business Association 
@DBADeborah 
 

Deborah is the Chief Executive of the Design Business Association (DBA), 
the trade association for the design industry in the UK. The DBA exists to 
build the bridge between designers and business, and champion effective 
design. The organisation’s membership has tripled under Deborah’s 
leadership and the profile of the DBA’s Design Effectiveness Awards is 
now international. 
 
Deborah has spoken and lectured extensively on the role of design in 
business, design consultancy practice and the measureable impact of 
design in business to international audiences. 
 
Deborah served a term as president of the Bureau of European Design 
Associations (BEDA) from 2011-2013. She is now back on the BEDA 
board as secretary. Her extensive knowledge of the design sector was 
brought to bear serving on the European Design Leadership Board 
(EDLB), an expert group of design advisors to the European Commission. 
The EDLB were asked to suggest how design might be positioned at the 
heart of the EU’s innovation policy and published their recommendations, 
Design for Growth and Prosperity in late 2012. 
 
Deborah graduated in industrial design, from the University of 
Northumbria in Newcastle, but chose to follow a career as a passionate 
advocate of design. She lives in London and has no spare time, packing 
as much as she can into every day, but never at the expense of singing or 
jam-making. 
 

 
 
 
 
 
 
 

 Designers’ role in business 
Judith Stracey, Chairman, White Logistics 

 
Judith is at the heart of the White’s story. The company was just two 
years old when she joined founder Rick White in 1974. She was company 
secretary by 1984 and Finance Director by 1996, before buying out the 
business in 2002. 
 
Her own rise has mirrored the rise of the business itself from a small 
distributor of local fruit and veg to the national logistics and storage 
business it is today. She knows the business inside out and has had a 
singular impact on the unique culture and passion for problem solving 
which it’s become famous for. Her sons, Will and Tom, now work 
alongside her on the management team. 
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 Louise Smith, Head of Design and Transformation, Personal and 
Business Banking at Royal Bank of Scotland 
@LouM_Smith 
 
 
Louise is Head of Design, Personal and Business Banking at RBS and is a 
member of the bank’s Scotland Board. Louise is accountable for shaping 
the Personal and Business Banking transformation plan aligned to bank 
strategy and targeted at simplifying the bank and differentiating through 
customer experience. 
 
Before joining RBS, Louise held a number of senior roles at Barclays Bank 
focused on defining and delivering core business strategy within the 
personal/retail segments and was also Chief of Staff to the UK Retail 
Bank CEO. 
 
 

 

 Mark van Iterson, Director of Global Heineken Design, Heineken 
International 
@MarkvIterson 
 
 
Mark van Iterson is an industrial design engineer by education. After 13 
years working in design and brand consultancy, Mark joined Heineken in 
2005. He is responsible for all design and concept development for the 
Heineken brand worldwide.  
 
In the rather traditional beer category, Heineken sets itself apart by its 
progressive and innovative drive. Design and innovation are key to 
enhance and elevate the beer experience, build brand equity, create 
future business concepts, and engage and excite consumers. 
 
Mark was responsible for all designs around the global ‘open your world’ 
campaigns, the iconic Heineken Star bottle and The SUB. He was also a 
key part of more experimental activations like the crowd-sourced 
Concept-Club and ignite bottle at Milan and London Design Week. 
 
 

 

 What does your business context and culture need to look like for 
design for flourish  
Mark Curtis, Founder and Chief Client Officer, Fjord  
@FjordMark  
 

A serial entrepreneur and innovator who has worked in media, digital, 
mobile and design for 30 years, Mark co-founded service design 
consultancy Fjord in 2001. At Fjord, Mark is Chief Client Officer, and his 
role spans offer definition, marketing and business development.  
  
Mark is a frequent speaker at conferences and commentator in the media. 
He has published a book, “Distraction – Being Human in the Digital Age” 
about the social effects of new technology. 
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  Jon Denham, Vice President Disruptive Innovation and Design, ConAgra 
Foods 
 
 
Jon Denham is a design and innovation leader with a track record of 
building effective brands for global and regional organisations. Jon 
currently leads the Brand Design organisation within Global Marketing at 
ConAgra Foods. Developing branding platforms, innovation through to 
packaging design for consumer, private and foods service brands. Jon 
joined Kraft Foods in September 2007 leading Kraft’s Design and 
Innovation function. He was responsible for Brand and Package design 
leadership throughout the Kraft organisation.  
 
He joined Kraft from Procter & Gamble, bringing 16 years of experience in 
design and brand development. He began his career with Evans Medical 
in the UK designing medical devices and packaging. He joined P&G with 
package responsibility for Middle East and Africa. He established a 
design resource supporting Europe before moving to P&G in Cincinnati to 
focus on global design leadership. In Cincinnati, he progressed through 
assignments in the Beauty and Home Care businesses before reaching 
the position of Design Director. Jon holds a Bachelor of Arts in Industrial 
Design (Cardiff University) and a Masters Degree (Central St Martins 
School of Art and Design). 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

 Design driving transformation and growth 
François Lenfant, General Manager, Healthcare Experience, Global 
Design at GE Healthcare 
@francoislenfant 
 

Manager of Global Design and User experience for the Europe region at 
GE Healthcare. A graduate of the Ecole Supérieure de Design Industrial in 
Paris, he worked at JC Decaux, Ungaro. He is a member of the Design 
Management Institute and co-founder of the think tank Designcode.  
 
François is a member of the Collège des designers, a committee created 
by an intergovernmental mission to develop innovation by facilitating 
access to design by French SMEs. He was awarded the Internal 
Innovation Management Award by Bearing Point and L'Express in 2008. 

 

 Ron Burrage, Sr. Director, Head of Global Design, The Hershey 
Company 
@RonBurrage 
 
 
Ron is a creative leader with 20 years experience in consumer products, 
brand identity and experience development. He’s led design teams at 
Disney creating merchandise collections for Disney’s California 
Adventure, Disneyland Park and the Walt Disney World Resort.  
He was brought on as the first creative director at Cranium, Inc., the 
fastest growing independent toy and game company in the U.S., helping 
to expand their reach into the world of publishing, toys and licensing. 
While at Procter & Gamble, he was at the helm of design efforts for many 
of the Company’s billion dollar brands including Old Spice, Secret, 
Gillette, Olay, Pantene and Head & Shoulders. 
 
Today, Ron has the sweetest job on earth, building the Design function at 
The Hershey Company. 
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 Luke Mansfield, Vice President, Innovation, Global Beverage Group, 
PepsiCo 
 
 
Luke Mansfield serves as Vice President, Innovation, Global Beverage 
Group, at PepsiCo. In his role at PepsiCo, Luke is responsible for 
spearheading innovation across the global portfolio of beverage brands. 
Luke brings a wealth of experience, and creative thinking to PepsiCo. He 
has extensive consumer research experience with strong commercial and 
technical skills acting as a catalyst for reimagining and reinventing 
existing product categories. 
 
Prior to joining PepsiCo, Luke was the Head of Innovation at Samsung 
Europe where he conceived the highly successful Samsung Galaxy S5 
device, which generated more than $5 billion in revenue, billions of 
impressions and covetable word of mouth and brand halo. Luke also led 
the revival of Samsung’s PC and camcorder business as well as a 
multitude of successful home appliance concepts from cooktops to 
fridges which are now available in the Samsung portfolio. 
 
Prior to Samsung, Luke was a consultant with What If, where he 
incubated and developed new products and businesses for various fast 
moving consumer goods companies, inventing new products, brands and 
services for companies like Unilever, Kellogg’s, SK Telecom, American 
Express and including an award winning new mobile bank for Citi. Of 22 
projects 18 made it to market. 
 
Luke is a graduate from the University of Oxford where he holds a 
Masters in Chemistry. Since graduating, Luke has been a guest speaker 
on Innovation at Oxford and has lectured on corporate innovation for the 
executive MBA program at the London Business School. Originally 
from the United Kingdom, he is based in New York along with his wife 
Meike and their two children Heidi and Robin. 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 What next?  
Oliver King, Director/Founder, Engine Service Design 
@ollyking 
 

As a co-founder and director of Engine, Oliver helps organisations to 
identify where, when and how they can provide better, more meaningful 
and valuable services. 
 
Oliver is a passionate advocate of co-creation, design thinking and 
helping organisations to help themselves through actively building their 
internal service design capabilities. Oliver works across all sectors, but 
has extensive experience in travel, automotive, hospitality and energy 
sectors. 
 
Oliver is a recognised pioneer in his field and regularly speaks and writes 
internationally on service design and innovation.  
 

 


