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Welcome to the DBA 

Thank you for your interest in joining the Design Business Association 
as our next chair. The DBA is 35 years old and is the UK’s largest 
professional design organisation, with 430 member companies 
representing over 7000 designers. The purpose of the DBA is to 
advance the impact of design everywhere. 
  
The board of the DBA has recently defined a transformative new vision 
for the organisation; we will be known as the world authority in how to 
lead and deliver effective design. We are looking for a dynamic and 
experienced chair to drive this strategy forward and take us from being 

the UK’s foremost professional design organisation to the world authority on effective design. The 
DBA will support designers as their trade organisation and see the new vision as the best way to 
grow our unrivalled design community. 
  
I have been on the board of the DBA since 2015. During that time I have seen significant pressures 
on the UK economy through which the design industry has continued to grow. Businesses that invest 
in design are more productive and grow faster than their peers. The DBA has made great strides in 
proving how to deliver effective design and continues to support the industry in all aspects of its 
growth. Since accepting the role of interim chair, the board has created an exciting new vision and 
has aligned on the need for a chair who can drive this vision and support the DBA team as it delivers. 
  
This leadership role calls for transforming the DBA and its reputation in the UK and globally, shaping 
the future of our industry and defining how effective design can shape our collective future. Your 
experience, knowledge, influencing ability and drive will combine with a diverse and committed board 
to shape our industry. 
  
The opportunities for design to make a lasting difference on our world lie in front of us and if you 
have an appetite to maximise the impact of creativity, I look forward to hearing from you. 
 
Jeremy Lindley, Global Design Director, Diageo and Interim Chair of the DBA 
 
For more information about the DBA please visit: www.dba.org.uk 
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Introduction 

About the DBA 
The DBA was founded in 1986 as the trade association for all those working in design to help steer 
and sustain its rising reputation and growth. Its aims were to help drive up professional standards 
and to create greater awareness within business of the strategic and commercial value of design.   
 
The UK design sector is the largest in Europe and the second largest in the world, revered for its 
creative quality and commercial effectiveness. The number of designers employed by companies 
who are members of the DBA is in excess of 7000, meaning the DBA is by far the largest 
representative voice for design in the UK. 
 
The objects of the DBA as defined in our Articles of Association are: 

- to promote and further the interests of the UK design industry and to assist members in the 
conduct of their businesses; 

- to foster a greater understanding of the value and benefits of good design; 
- to promote high standards of business practice among members; 
- to provide information, assistance and other services to members; 
- to provide information to those who may wish to use the services of members; and 
- to establish subsidiary companies for any of the above objects and to provide services to 

members of the association. 
 
The powers in the Articles of Association include: 

- Lobby, advertise, publish, educate, examine, research and survey in respect of matters of 
law, regulation, economics, accounting, governance, politics and other issues. 

 
For more information please visit: www.dba.org.uk 
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The role of Chair 

The board of the DBA consists of design agency and industry leaders who have a commitment to the 
goals of the DBA and to the future of our industry. The positions are unpaid and our board profiles 
can be found here: the DBA Board of Directors. 
 
The board has recognised the scale of change required to deliver the new vision, all the skills to 
assist the DBA team exist on the current board, and that the chief executive and the staff team of 10 
deserve additional support to bring about the transformation required. 
 
Chair’s principal role and responsibilities: 

1. To provide leadership to the board, ensuring the board of directors fulfil their duties and 
responsibilities for the proper governance of the DBA. 

2. To provide strategic leadership to ensure the vision, mission and values of the DBA remain 
central to the focus of the board and operational DBA team alike.  

3. Ensuring the DBA board have clear goals and actions resulting from strategic planning. 
4. To ensure effective communication and professionalism across the board and broader 

organisation. 
5. To support and where appropriate, to challenge the chief executive, ensuring the board 

works in partnership with the management team. 
6. To enhance the reputational value, thought leadership and reach of the DBA across the 

corporate world and beyond. 
 
Person specification 
The chair must have: 
• a strong commitment to the mission of the DBA; 
• industry knowledge and experience; 
• engaging interpersonal skills, integrity and influence; 
• vision and the ability to drive strategy; 
• good, independent judgement and an ability to think creatively; 
• a willingness to speak their mind; 
• a full understanding and acceptance of the legal duties and responsibilities of being a chairperson; 
• a willingness to meet the minimum time requirement; 
• a strong network that can add value to the DBA; 
• an ability to drive decisions for the good of the DBA; and  
• a sense of humour. 
 
Experience 
The chair must have: 
• significant prior experience of successfully leading people around a common purpose focussed on 
strategy, performance, accountability and preparing for change; 
• significant experience of being on a board or acting as a trustee; 
• knowledge of the role and responsibilities of a trade association; and 
• a wider involvement in the design industry. 
 
 
  

https://www.dba.org.uk/board-of-directors/
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Duties in more detail 

Duties and tasks to fulfil the key responsibilities 
1. To provide leadership to the board and to ensure that the board of directors fulfil 
their duties and responsibilities for the proper governance of the DBA. 
 
1.1 To guard the long-term future of the DBA by ensuring that: 
• the board sets the mission, vision, strategy and high-level policies for the DBA within the powers 
and restrictions of its Articles of Association; 
• the board takes steps to monitor the performance of the DBA and to ensure that the DBA satisfies 
all regulatory and legal compliance requirements; 
• major risks to which the DBA is exposed are reviewed regularly and systems are established to 
mitigate these risks  
• DBA has a satisfactory system for holding in trust for the beneficiaries’ moneys, properties and 
other assets and ensure that moneys are invested to the maximum benefit of the DBA, within the 
constraints of the law and ethical and other policies laid down by the board; 
• the DBA’s financial dealings are systematically accounted for, audited and available to the 
membership; 
• internal controls and systems (both financial and non-financial) are audited and reviewed regularly; 
• the board and the DBA are fair and open to all sections of the community in all the DBA’s activities; 
and, 
• the board and the DBA hear the voices and views of key stakeholders, especially members. 
 
1.2 To ensure the highest possible standards of governance by ensuring that: 
• the DBA has a governance structure that is appropriate to an association of its size/complexity, 
stage of development, and its non-profit status and that these structures and the governing 
instruments are reviewed regularly; 
• the board delegates sufficient authority to its committees, the chair, the chief executive and others 
to enable the business of the DBA to be carried on effectively between meetings of the board; 
• the board’s delegated authority is recorded in writing by means of terms of reference for board 
committees, job descriptions for honorary officers and for key staff, etc; and, the board monitors use 
of these delegated powers; 
• the board has on it the skills it requires to govern the DBA well and these skills are utilised, and that 
the board has access to relevant external professional advice and expertise; 
• there is a systematic, open and fair procedure for the recruitment and co-option of board directors, 
future chairs of the board and future chief executives; 
• all members of the board receive appropriate induction, advice, information and training (both 
individual and collective); 
• board directors act reasonably, always act in the interests of the DBA and comply with the DBA’s 
code of conduct for board directors; and, 
• the board of directors regularly reviews its performance. 
 
1.3 To ensure the proper and efficient conduct of board meetings by: 
• chairing board meetings effectively, seeking consensus, balancing the need for full debate on key 
questions with the expeditious despatch of business so as to reach clear and agreed decisions as 
swiftly as possible; 
• encouraging all board directors to participate and to feel free to challenge constructively both the 
chair and the chief executive; 
• taking an active role in ensuring that board agendas are meaningful and reflect the key 
responsibilities of board directors; 
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• ensuring that the chief executive and his/her staff provide the board with relevant, timely and 
accurate information in order to allow the board to discharge its responsibilities. This should include 
alerting the board to major risks, informing the board of current and future key issues, including 
significant trends, and informing the board about external changes which may impact on the DBA; 
• ensuring that board decisions are made in the best, long-term interests of the DBA and that the 
board takes collective ownership of these decisions; 
• ensuring that decisions taken at meetings of the board are implemented; and, 
• ensuring that there is an annual programme of board and committee meetings, carefully structured 
agendas and high-quality briefing papers providing timely information. 
 
2. To support, and where appropriate, to challenge the chief executive and to ensure 
that the board as a whole works in partnership with the management team 
 
2.1 To support the chief executive by: 
• ensuring there are clear and open processes for the recruitment of the chief executive should a 
vacancy arise, and for setting and reviewing the remuneration package; 
• providing leadership to the chief executive to ensure that the DBA is run in accordance with the 
decisions of the board and the DBA’s governing documents and that there is clarity about the DBA’s 
objectives at all levels; 
• liaising with the chief executive on behalf of the board; 
• conducting an annual appraisal; 
• ensuring the chief executive has the opportunity for professional development and has appropriate 
external professional support; and, 
• in partnership with the chief executive, to agree respective roles in representing the DBA and acting 
as spokesperson. 
 
2.2 To make sure that the board understands and fulfils its responsibility to hold the 
chief executive and the management team to account by ensuring that: 
• when necessary, the chair and the board of directors challenge the chief executive constructively in 
the best interests of the DBA; 
• the chief executive is clear about the key performance indicators by which he/she will be held 
accountable; 
• the chief executive understands his/her crucial responsibility to provide relevant, honest, timely, 
high-quality information and advice to the board of directors; and, 
• there are appropriate mechanisms, both internal and external, to verify that the board receives a 
balanced and honest picture of how the DBA is doing. 
 
2.3 To ensure the board works in partnership with management by: 
• ensuring through the chief executive, that the staff understand the role of the board and that the 
chief executive provides an effective link between the board and staff; 
• ensuring that staff are aware of the board’s appreciation of their successes and hard work; 
• ensuring that, through the chief executive, a performance evaluation process is in place for 
everyone in the organisation and that the DBA invests in the development of staff; and, 
• ensuring that whenever practicable, board directors visit various parts of the DBA, attend a few 
events organised by the DBA and have informal opportunities to meet the senior management team, 
staff and members. 
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Authority 
The chair needs to be aware that: 
1. The chair of the board of directors acts on behalf of board directors and is accountable to them. 
 
2. No individual board director, including the chair, has authority unless specifically acting on behalf 
of the board or with delegated authority of the board. Collectively board directors have authority. 
Individually they do not. 
 
3. The Articles of Association will specify how board directors are appointed. If procedures are not 
properly followed you may find that some or all of the board directors, including yourself, have no 
authority to act on behalf of the DBA because they have not been validly appointed. The DBA is 
registered as a company (limited by guarantee) and you must make sure that the company secretary 
keeps a proper record of who are “members” of the company; makes sure that board directors are 
appointed members of the company and that board directors resign from the board when they resign 
from board directorship unless your governing instruments say that membership of the company 
automatically ceases following resignation as board director. 
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Terms of appointment 

Annual time commitment 
The role is a significant time commitment and currently involves: 
• four to six board meetings a year up to three hours in duration; 
• attending strategy sessions as required; 
• support and work with the chief executive about one day a month; 
• chairing the Annual General Meeting; 
• attending The DBA Design Effectiveness Awards ceremony; and 
• chairing a board away-day – as required. 
 
The chair will be working with a board of directors (up to 12) whose collective skills and 
experience reside in the following areas: 
• financial and human resource management; 
• income generation and enterprise; 
• industry specific knowledge, experience and standing, nationally and internationally; 
• national and local government experience; 
• public policy and public affairs experience. 
 
Remuneration 
£15,000 per annum. 
 
Location 
All meetings take place in London  
 
Duration 
The appointment is for up to three years, to be determined by the board. It is hoped that the new 
chair will be able to chair the DBA board meeting on 11 June. An induction would take place before 
this. 
 
Appointment process and how to apply 
Written applications are invited for the role to be sent via email to deborah.dawton@dba.org.uk  
 
Applications should consist of a full CV and covering letter addressing the criteria set out in the role 
description and person specification. 
 
Key dates 
The deadline for applications is midday on Thursday 20 February 2020. 
 
Applications will be reviewed by a sub-committee of the board of directors and shortlisted 
candidates will be approached for interview in early March. 
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